MISSION

~ To provide reliable, safe, and patient-centered care through innovative and efficient
care delivery models.

VISION

To be the most respected and admired healthcare services organization in the nation.

VALUES

— RESPECT ———

R * Respect and Compassion: We pledge to treat every Maxim team member, patient,
and client with the utmost respect and dignity. We also recognize that Maxim is in
the business of improving lives, and as a result, we expect that every team member
exhibits heartfelt compassion and empathy in every interaction, every day.

E ¢ Enterprising Work Ethic: We promote personal and organizational progress through
innovating and incorporating leading practices.

S ¢ Service Excellence: We promise and deliver quality service to meet and exceed the
needs of patients and clients.

P ¢ Passion and Professionalism: We work with purpose, optimism, and urgency to
make the best decisions each and every time.

E e Ethical Behavior and Integrity: We are dedicated to the highest level of compliance
and personal infegrity. We believe in doing the right thing and expect this behavior
from others.

C ¢ Continuous Growth and Improvement: We are focused on today and tomorrow.
We embrace change and utilize the best people and processes to improve ourselves
and our services.

T  Teamwork and Partnership: We encourage cooperative efforts at every level and
across all operations. We share knowledge and best practices and welcome honest
and constructive feedback. We live by the team rule.



